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Selby District

DISTRICT COUNCIL

Community Engagement Forum — Partnership
Board (Western)

Venue: Fairburn Sports and Community Centre
Old Great North Road, Fairburn. WF11 5LA

Date: Tuesday 27 June 2017
Time: 7pm
To: District and County Councillors

Councillors David Buckle, Mel Hobson, David Hutchinson, John
Mackman, John McCartney, Bob Packham, Chris Pearson and
Bryn Sage.

Co-opted members of the Partnership Board

Andy Pound (Chair), Howard Ferguson, Jenny Mitchell, David
Nicklin, Jenny Prescott, Rita Stephenson, Roy Wilson and Stuart
Wroe.

1. APOLOGIES FOR ABSENCE
2. DISCLOSURES OF INTEREST

A copy of the Register of Interest for each Selby District Councillor is available for
inspection at www.selby.gov.uk.

Partnership Board members should declare to the meeting any disclosable
pecuniary interest in any item of business on this agenda which is not (in the
case of Selby District Councillors) already entered in their Register of Interests.
Board members should leave the meeting and take no part in the consideration,
discussion or vote on any matter in which they have a disclosable pecuniary
interest.


http://www.selby.gov.uk/

10.

11.

Board members should also declare any other interests. Having made the
declaration, provided the other interest is not a disclosable pecuniary interest, the
member may stay in the meeting, speak and vote on that item of business.

If in doubt, Board members are advised to seek advice from the Monitoring
Officer.

MINUTES

To confirm as a correct record the minutes of the Partnership Board meeting held
on 11 April 2017 (pages 1 to 5 attached).

CONFIRMATION OF CHAIR

To note the appointment of the Chair by Council for the municipal year 2017/18.
APPOINTMENT OF VICE-CHAIR

To appoint a Vice-Chair for the municipal year 2017/18.

APPOINTMENT OF FUNDING SUB-COMMITTEE

To appoint members and a Chair for the Funding Sub-Committee for the
municipal year 2017/18.

MEETING START TIMES

To confirm the start time for Funding Sub-Committee meetings, Partnership
Board meetings and Forums for the municipal year 2017/18.

CHAIR’'S REPORT

To receive and note any updates from the Chair (oral report).

BUDGET UPDATE

To consider the current CEF budget (page 6 attached).

PROJECT FUNDING APPLICATION

To consider an application from the South Milford Memorial Park and Playing
Field Association for CEF support to repair the existing facilities and to purchase
new equipment, as detailed in the project brief (pages 7 to 13 attached).

FUNDING SUB-COMMITTEE RECOMMENDATIONS

To receive recommendations from the Funding Sub-Committee in relation to
applications for funding (oral report).



12. UPDATE ON PREVIOUS GRANTS AND PROJECTS

To receive any updates on previous CEF grants and projects (oral report).
13. ISSUES TABLE

To consider the Issues Table, and any updates (pages 14 to 18 attached).
14. COMMUNITY DEVELOPMENT PLAN UPDATE

To receive an update from AVS on the current Community Development Plan
(pages 19 to 26 attached).

15. NEXT MEETINGS

To confirm the date, time and location of the next Western CEF meetings and to
confirm the arrangements for the next Forum.

Dates of next meetings
Forum — Tuesday 11 July.
Venue to be confirmed.

Funding Sub-Committee — Tuesday 5 September.
Deadline for funding applications is Thursday 24 August at 12 noon.
Partnership Board — Tuesday 5 September.

Deadline for reports is Thursday 24 August at 12 noon.

Gillian Marshall
Solicitor to the Council

For enquires relating to this agenda, please contact Daniel Maguire, Democratic
Services Officer on 01757 705101 or email dmaguire@selby.gov.uk.
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Western Community Engagement Forum
Partnership Board

Venue:
Date:
Time:

Present:

Apologies:

Officers present:

Public:

Hillam and Monk Fryston Community Centre
Tuesday 11 April 2017

7pm

District and County Councillors

Councillors David Buckle, David Hutchinson, John Mackman and
Bryn Sage.

Co-opted members

Andy Pound (Chair), Howard Ferguson, Jenny Mitchell, David
Nicklin, Jenny Prescott, Rita Stephenson, Roy Wilson and Stuart
Wroe.

Councillors Mel Hobson and Bob Packham.

Chris Hailey-Norris (Development Officer, Selby District AVS)
and Daniel Maguire (Democratic Services Officer, Selby District
Council)

1 (representing funding applicants)

43. DISCLOSURES OF INTEREST

There were no disclosures of interest.

44. MINUTES

The Partnership Board considered the minutes of the meeting held on 7 March

2017.

Western Community Engagement Forum (Partnership Board)

Minutes — 11 April 2017



45.

46.

47.

RESOLVED:
To confirm as a correct record the minutes of the
Partnership Board meeting held on 7 March 2017.

CHAIR’S REPORT

The Chair welcomed those present and introduced Ray Newton from the Hillam
and Monk Fryston Community Centre, who updated the Board on recent
developments. It was noted that the Community Centre had been extremely
successful and had been delivered with financial support from the CEF.

PROJECT FUNDING APPLICATION — TIEMPO ESPANA DANCE ACADEMY
COMMUNITY INTEREST COMPANY

Aimi Kato-Karst from the Tiempo Espana Dance Academy CIC presented the
application, which was for £3,160 to cover the cost of providing five courses of
Cuban Salsa dance classes in the Western CEF area. Each course would
consist of six classes, which would be provided free of charge to local residents.

The Development Officer confirmed that he had worked with the CIC to develop
the application, and that the CIC was a not-for-profit company. He advised that
the Western CEF area had been selected by the CIC as the area was of an
optimum size and had established and clearly defined communities within it.

In response to questions from the Board it was confirmed that sessions would
primarily be held during the evening, but the CIC would be flexible if demand was
identified for daytime sessions.

The Board was supportive of the project, but was concerned about its
sustainability. In particular the Board was concerned that providing a free
programme of classes would devalue the offer and could harm existing
commercial providers. The Board agreed that an element of the cost should be
met by participants and suggested a smaller grant of £1,500 with the shortfall to
be made-up through an entry fee.

RESOLVED:
To approve a grant of £1,500 subject to the project being
delivered as stated in the project brief and application form,
with any shortfall being covered by participants paying a
fee.

FINANCE REPORT

The Board noted the finance report which confirmed a year-end balance of £45.
It was confirmed that CEF funding for 2017/18 from Selby District Council would
be £20,000.

RESOLVED:
To note finance report.

Western Community Engagement Forum (Partnership Board)
Minutes — 11 April 2017



48. FUNDING SUB-COMMITTEE

49.

The Chair of the Funding Sub-Committee presented its recommendations:

48.1 Home Start

The application was for £1,000 towards the cost of providing Home-Start
volunteers in the Western CEF area. It was noted that Home-Start volunteers
would work with families in the area to provide practical and emotional support.
The Funding Sub-Committee considered that the application did not demonstrate
sufficient benefits for residents and groups within the CEF area and had
recommended that the grant be refused.

48.2 Positive Youth CIC

The application was for £760 to provide weekly ‘drop-in’ sessions for young
people during the school summer holidays. The Funding Sub-Committee
confirmed that the application met the requirements of the funding framework,
and had recommended that the grant be approved.

RESOLVED:
To approve the recommendations of the Funding Sub-
Committee as described above.

ISSUES TABLE

The Board considered the latest Issues Table, and provided updates where
relevant. These included:

() Item 25 (Flooding in the Aire Valley) — the Democratic Services Officer advised
that Mark Young was no longer working at North Yorkshire County Council, and
that his flood-related work had been taken on by Paul Tweed. It was reported
that Paul Tweed was keen to meet with the CEF to understand more about the
issues in Fairburn and Brotherton. A copy of the NYCC report into the 2015
Christmas floods in Brotherton had been circulated to Board members in
advance of the meeting.

(ii) Item 66 (Lorries and vans parking along old Al) — the Democratic Services
Officer circulated a copy of an email from North Yorkshire County Council
Highways which confirmed the situation in relation to the old Al north of Fairburn.
It was noted that Clearways were in place, but that they applied only to the
carriageway and not to lay-bys or old slip roads. It was also confirmed that a
Section 8 agreement between NYCC, Leeds City Council (LCC) and Selby
District Council (SDC) would be signed shortly. This would transfer responsibility
for maintenance, litter and grass-cutting to LCC. Councillor Sage updated the
Board on progress regarding the lay-bys on the old Al south of Brotherton. It had
been suggested that the Parish Councils would liaise with Councillor Sage to
agree the best way forward.

(iii) Item 69 (Junction of the A63 and A162) — Councillor Mackman updated the
Board on developments. It was confirmed that the S2 development in Sherburn

Western Community Engagement Forum (Partnership Board)
Minutes — 11 April 2017



50.

51.

52.

included a requirement for improvements to the roundabout at the A63/A162
junction, which would include widening the approaches. The work was required
to be complete before the S2 site became operational.

(iv) Item 70 (fly-tipping) — it was confirmed that the CEF leaflet had been signed
off and would be delivered to all households in the CEF area. Howard Ferguson
reported that the local MP would facilitate a meeting between senior officers at
NYCC and SDC to discuss closer working between the two councils. Councillor
Sage updated the meeting on his discussions with SDC, and confirmed that SDC
would support local people who wanted to undertake litter-picks. It was noted that
there were two local residents who had successfully organised litter-picks in their
communities with support from SDC, and it was agreed to invite them to attend
the ‘market place’ at the next Forum.

RESOLVED:
() To note the updates; and
(i)  To invite local residents who have experience of
community litter-picks to the next Forum.

CEF NOTICEBOARDS

The Development Officer confirmed that the purchase of the noticeboards was
progressing.

RESOLVED:
To note the update.

COMMUNITY DEVELOPMENT PLAN (CDP) UPDATE

The Development Officer presented an update to the Community Development
Plan (CDP). It was noted that the Fairburn Community Café had opened and
visitor numbers had exceeded expectations. The Board agreed that the
remaining part of the funding application could now be paid.

It was reported that there were only a very small number of the Western Walks
leaflets remaining, and that almost 500 of each walk had been distributed.

Councillor Buckle agreed to liaise with the Wheatsheaf Angling Club to bring an
update on the disabled platforms project to the next Board meeting.

RESOLVED:
() To note the updates; and
(i) To pay the remaining part of the grant to Fairburn
Community Café (E750).

NEXT MEETING
It was confirmed that the next Forum would be on Tuesday 23 May 2017 and

would be held at the Fairburn Community Centre (subject to availability). The
theme of the Forum would be flooding, and it was agreed to invite Paul Tweed

Western Community Engagement Forum (Partnership Board)
Minutes — 11 April 2017



from North Yorkshire County Council. It was suggested that a fly-tipping table
could be provided during the ‘market place’ session to promote community litter-
picks.

It was confirmed that the next meetings of the Funding Sub-Committee and the
Partnership Board would be on Tuesday 27 June 2017 at the Hillam and Monk
Fryston Community Centre.

RESOLVED:
() To hold the Forum on 23 June 2017 at the Fairburn
Community Centre; and
(i)  To hold the Funding Sub-Committee and Partnership
Board meetings on 27 June 2017 at the Hillam and
Monk Fryston Community Centre.

The meeting closed at 8.31pm.

Western Community Engagement Forum (Partnership Board)
Minutes — 11 April 2017



Western Community Engagement Forum
Financial Report. 1 April 2017 to 31 March 2018

Balance carried forward from 2015/16 £17,947.00
Grant from SDC for 2017/18 £20,000.00
This is the total budget available at the start of the financial year. Total budget for 2017/18 £37,947.00
Amount (£
Ref. Date Date Paid Paid to Details (®) )
Agreed Actual  Committed
N/A 05-Apr-16 Bee-Able Youth outreach project - remaining balance £4,395.99
17-Jan-17 19-Jun-17 Fairburn Community Café Community Café (balance) £750.00
17-Jan-17 Create TVT Fly-tipping leaflet print and delivery £660.25
17-Jan-17 16-Jun-17 Hillam and Monk Fryston CSA Health Hub and Spokes £5,000.00
07-Mar-17  24-Apr-17 Sherburn in EImet Community Trust Sherburn in ElImet Community Café £4,000.00
07-Mar-17 08-May-17 Sherburn in EImet & District Gala Association  Eversley Park Safe Main Access £3,000.00
11-Apr-17 01-May-17 Tiempo Espana Dance Academy £1,500.00
11-Apr-17 01-May-17 Positive Youth CIC Summer Provision in Sherburn £760.00
17-Jan-17 Reach Studios Fly-tipping leaflet design £120.00
17-Jan-17 Reach Studios CEF logo and branding design work £95.00
25-Apr-17 Fairburn Community Centre Hire and refreshments £34.00
05-Apr-16 16-Jun-17 Bee-Able Youth outreach project - invoice 3 £77.50
Total Actual Spend to date £15,121.50
Remaining Commitments not paid £5,271.24
This figure is the remaining budget available to spend (the total budget minus ..
actual spend and commitments yet to pay). Total budget remaining £17,554.26
This figure is the total budget available minus actual spend. Total balance remaining £22,825.50
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Section one: About your organisation

Q1.1 Organisation name

South Milford Memorial Park and Playing Field Association [South Milford Park, LS25 5AA]

Q1.2 Organisation address

What is your organisation’s registered address, including postcode?

Treasurer - Mrs Davnet Reid
Bramble Cottage, Low Street, South Milford, Nr Leeds, North Yorkshire LS25 5AS

Telephone number one Email address (if applicable)
01977 680938 davnetreid@yahoo.co.uk

Telephone number two Web address (if applicable)
07714 134755 N/A

Q1.3 Main contact details

Give us the details of the person in your organisation that is the main contact.

Title Forenames (in full) Surname

Mrs Ceri Ann Carter

Position or job title

Chair [email: ceri.loy@btinternet.com]

Q1.4 Organisation type

What sector does your organisation fit into?

Social enterprise
Charity J
Voluntary or community group

Other Please describe

When was your organisation set up?

Day 31st Month March Year 1947



mailto:davnetreid@yahoo.co.uk
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Q1.5 Reference or registration numbers

Charity number 523946

Company number N/A

Other (please specify) | N/A

If you are an unincorporated association and not registered with the Charity Commission,
please tick this box and send us a copy of your governing documents (for example,
constitution or set of rules) with your application.

Q1.6 Is your organisation VAT registered?

Yes No | V

Please note that applications cannot be used to support expenditure on VAT
reclaimable by the applicant from HM Revenue and Customs.




Project Brief JsELpY
The Project Brief is the first thing to do. It should be completed before any activity of
any sort takes place. This is because the Brief is the document that subject to
authorisation triggers the development of the Business Case.
Project Name South Milford Park - Repairs to facilities and the purchase of
new role play equipment for the Under 5's
Project Manager Ceri Carter
Document Author (if different | As above
from Project Manager)
Organisation Name South Milford Memorial Park and Playing Field Association
[South Milford Park] Founded in 1947
Registered Charity Ref: 52346

Benefit
Why would the community benefit from this project? Is there clear evidence of need for this project- detail any
consultation, statistics or reports that back up for project brief.

South Milford Memorial Park and Playing Fields Association is a registered charity run by
volunteers who work with the local community to manage South Milford Memorial Park and
Playing Fields, High Street, South Milford, LS25 5AA. The park is fully funded through
charitable donations and all funds raised are re-invested in the park. In partnership with other
village groups, we strive to preserve and enhance the park, providing a safe and secure
environment for all users. We are keen to promote healthy living through sport and exercise,
thereby contributing to South Milford becoming a village of sporting excellence.

The park is open at all times [day and night] and is regularly used by local residents and visitors
from the surrounding villages. The park is used to offer a number of free activities ranging from
circuit classes, athletics to football training. The toddler and junior play areas are the most used
facilities in the park.

The park land was gifted to the village in 1947. To mark the 70th anniversary, the park
committee have been raising funds to upgrade the toddler multi-play unit and install a new multi-
use games area. This project would see the refurbishment of the remaining playground
equipment [some of which has not been updated for 20 years]; repairs to the dipping pond
fence; repairs to 2 x timber benches along the Trim Trail and to assist in funding a new item of
role play equipment for the Under 5's.

In addition to the annual ROSPA inspection, the park facilities are subject to a monthly
inspection by the committee. The repairs outlined in this submission have been compiled as a
result of these inspections and also following feedback from users.

The role play equipment for the Under 5's has been selected as a result of feedback received
from the local community and in consultation with parents, carers and nursery providers through
meetings, presentations, newsletters, emails, online discussions and surveys.




After researching role play equipment, a | Select the option you prefer,

recent survey resulted in a Tut Hut
Playhouse being selected by 73% of o onon
@ Option 2
V E ® pions
® COther

respondents.

Total cost £1,980.15 [£2,376 incl. VAT].

Following the public vote, the committee
received £1,000 from Persimmon as a
contribution towards this purchase.

Our overall aim is to improve the park facilities in order to meet the increased demand from the
new housing developments in the village. In excess of 166 new houses have been built in the
village in the last three years. The 2011 census shows the village population at 1,995, whilst in
2015 the population was estimated to be 2,704. The Under 5's represent 5.8% of the
population in the area.

Details of the Project

Please list the details of your project

This application relates to funds required to repair or replace damaged equipment within South
Milford Memorial Park and also to purchase an additional item of role play equipment [Tut Hut
Playhouse] for the Under 5's.

The attached quote from HAGS-SMP provides an overview of work to be completed and costs.
The items subject of this application include:

1. Junior playground - painting of multi-play unit, swings and climbing frame, total cost of
redecoration £2,015.00

2. Junior multi-play unit - replace 3 x wooden ground decks with wetpour, total cost of repair
£1,155.92

3. Dipping Pond fencing - damaged [crime ref. NYP-26102016-0362 refers], total cost of repair
£716.00

4. Trim Trail benches [x2] - remove top sleepers, bolt to re-attach, total cost of repair £360.00

5. Tut Hut Playhouse - total cost of item and installation £1,980.15. This application is
requesting a contribution of £1,000

Total: £5,246.92 [not incl. VAT]
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Project Objectives
What will the project deliver, or what changes will it bring about and how are these linked to the CEF’'s Community
development plan (CDP) for the area?

Reducing crime and anti-social behaviour / Sense of Community

In the past 12 months, we have experienced a number of incidents of anti-social behaviour and
costly damage in the park. In an effort to instil a feeling of pride in the park and reduce the
number of incidents we have worked closely with South Milford Community Primary School
Council and other local, voluntary groups to identify the park priorities and agree a plan for
improvements.

Nikki Balfour on behalf of the School Council said: 'South Milford Community Primary School
were delighted to contribute to the decision making process when choosing new equipment for
the park'.

Activities for Young People / Housing Development
Recently, there has been a significant increase in new build developments in and around the
village [approx 166 houses in three years], leading to a growth in population and demand.

The current junior play equipment is over 20 years old and in need of refurbishment. There is
also a need for more age appropriate play equipment to help stimulate the younger children.

As a committee, we are keen to promote healthy living to reduce childhood obesity and support
the village's sporting vision providing a link between informal play and formal sport. We have,
therefore, canvassed the local community, voluntary groups, the playgroup and school through
public meetings, newsletters, emails, online discussions and surveys. As a result, responses
have highlighted the need for more interesting, role play equipment for the Under 5's to
encourage social, active play and to aid the development of communication and motor skills.

Clean Environment / Local Services

The park is regularly used by residents of all ages ranging from young mums and toddlers,
children, teenagers through to the older community groups. The park is also popular with
visitors from surrounding villages due to its quiet, rural setting.

As public transport is limited, many use the park and toddler play area on a daily basis whilst
walking to and from the local nursery, primary school, tearoom and doctors surgery. Itis
somewhere they can go all year round to socialise and play in a safe and secure environment.

Benefits
Outline any key financial or non-financial benefits the project will deliver and how this will impact the community.

The park is extremely popular with both residents and visitors and is considered by many to be
the ‘centre of village life'. The park is somewhere that allows both younger and older
generations to socialise together in the same space. As a committee, we are really keen to
promote healthy living through sport and exercise and we want to provide facilities that can be
enjoyed by a wide range of users. We aim to provide a variety of equipment to encourage
community cohesion, better understanding and changing attitudes. Ultimately, community
leisure activities help to reduce feelings of isolation and low self esteem.

The role play equipment has been chosen to encourage group play and help develop the
children's communication and motor skills.

11



Project Approach / Delivery Options
Outline any initial ideas for how the project might be delivered including external delivery, consultants, governance
arrangements etc.

Public consultation has been completed and priorities agreed.

A programme of work has been agreed and quotes have been obtained in relation to the
required refurbishments. HAGS-SMP have provided the cheapest and most comprehensive
quote [see attached].

South Milford Memorial Park and Playing Fields Association would oversee the completion of
the work.

Project Timescales (Milestones)
Outline the overall timescale for project completion and include delivery phases together with milestone dates and
funding deadlines, if appropriate. Your knowledge may be based on assumptions at this stage.

The refurbishment could be progressed within six weeks of the purchase order submission and
would take approximately one week to complete.

Our aim is to complete all refurbishments by September, in time for our free community event
celebrating '70 years of park life'.

Project Resources (people and money)
These will be indicative at this early stage. However, on the basis of what you expect the project to look like,
indicate your estimates together with the assumptions made in making the calculations.

e Costs —£6,096.30

Cost [excl. VAT] Total [incl. 20% VAT]
Repairs / refurbishment 4,246.92 5,096.30
Role play equipment’ 1,000.00 1,000.00
Total £5,246.92 £6,096.30

e People — The refurbishment and installations will be carried out in accordance with the
attached quote. In relation to general park maintenance, a number of school / college
students are currently assisting the committee in order to gain work experience and
evidence in support of their Duke of Edinburgh award. We are also supported by a small
team of local volunteers who help with regular litter picks, clean-up days and events.

Funding

Where do you expect the money to come from, e.g. revenue or capital budgets, external grants, all from CEF
funding or a combination? Please state if you don't know at this stage where the money is coming from. Please
include any quotes you have received.

HAGS-SMP have provided the cheapest and most comprehensive quote [see attached].

! The total cost of the Tut Hut Playhouse is £1,980.15 [£2,376 incl. VAT]. We have received a contribution of
£1,000 from Persimmon. Any outstanding costs will be drawn from existing park funds.

12



We are looking for a combination of funding for this project.

e Repairs /refurbishment: South Milford Parish Council have agreed to fund the urgent
repairs required to the multi-play unit roof, swings and toddler gate [£800]>.

¢ Role play equipment: Persimmon have provided a contribution towards the purchase of the
role play equipment [£1,000].

Risks / Issues
Identify what you consider to be the main risks at this stage. Also indicate any issues you may be aware of that the
project will resolve.

Our aim is that the refurbishments will extend the life of the existing play and exercise
equipment for a further 5 years. For example, as the park is located on a flood zone, it is
advisable to replace the 3 x wooden decks of the multi-play unit [which are rotten] with wetpour.

Failing to refurbish the equipment at this stage will result in more damage and higher repair or
replacement costs being incurred.

Links and Dependencies
Does this project link to any others in the area or services already available? Is its success dependent on the
completion of other projects, funding from elsewhere, interest from volunteers etc?

South Milford Memorial Park provides informal play and sporting facilities for the whole
community, feeding into the more formal football and cricket team facilities thereby contributing
to the overall village sporting strategy. As such, we work closely with both voluntary and formal
groups within the village and draw upon local volunteer support for park activities and regular
clean-up events e.g. The Big Trim Trail Tart Up which was coordinated by the Circuit Team on
the 28th May 2017.

2 The urgent repairs are itemised in the HAGS-SMP quote [attached], however, they are not included in this
Application / Project Brief.

13
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. . FORUMS
Selby District k

Western Community Engagement Forum (CEF)

Community Development Plan 2017-18

Update 19" June 2017

Introduction

Community Engagement Forums are collaboration between a range of partners including the
District Council, County Council, Town council, Parish Councils, Police, Fire and Rescue Service,
local businesses and community groups along with individual residents. Our aim is to encourage,
assist and empower the local community to create the environment and services they would like
and need.

The Western CEF started in October 2010, our CEF covers the following towns and villages:
Birkin, Brotherton, Burton Salmon, Byram, Fairburn, Hillam, Lumby, Monk Fryston, Newthorpe,
Sherburn in EImet and South Milford

Over Arching Priorities

The Western CEF is keen to support and develop initiatives
which;

= Improve the quality of life for individuals across the Western
CEF area

= Provide solutions for community issues

= Trial new ideas that will benefit residents and improve the local area

Current Key Issues being Addressed

Youth Services

Working with North Yorkshire Youth and BeeAble to review service provision for

teenagers and disaffected young people.

Progress

= April 16 — agreed to fund BeeAble to provide a Detached Youth Service for a year from 1%
September 2016. Bank of hours for 2 workers. Lesley Senior, Director of BeeAble, to attend
Partnership Board meetings to update on developments.

= June 16 — promotional poster prepared, workers in place

= July 16 — PB to agree poster wording for circulation to all Parish Councils, Community Groups
and police.
= July 16 — promotion commenced being distributed

= September 16 — Service to commence for a year.
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October 16 Lesley Senior, Director of Bee-Able provided the Board with an update regarding
the provision of youth services in the Western CEF area. Members were informed that two
detached youth workers had begun working in the Western CEF area.

The Director of Bee-Able reported that she had recently become aware of two North Yorkshire
County Council youth workers also working in the Western CEF area.

A ‘youth bus’ is available for the youth workers to use; however they currently did not hold the
appropriate driving licenses to drive the bus and the cost was preventing them taking the test.

There was some discussion regarding Sherburn Youth Council and the venue being
inadequate. Councillor Hobson reported that fundraising had been undertaken to upgrade
facilities at the venue.

January 17 - BeeAble held a day at Highfield in Sherburn-in-Elmet on the 25™ of November,
not as many young people attend as hoped but the ones who did made it very clear that they
really want the park area to stay, they would like it revamped and would be happy to get
involved with fundraising events. We used the 4youth bus which was a fantastic asset, please
can someone help with getting this utilised on a regular basis! Bee-Able would be more than
happy to support someone through they training to enable this.

They have also attended some of the already established youth clubs within the area to get to
know the staff (NYCC youth workers) and young people.

Lesley also visited the village hall in Burton Salmon as they are interested in starting a youth
club, she shared her experiences with them and gave relevant contacts and telephone
numbers. They are in the process of gaining ownership of the village hall so would not move
forward until that has happened.

Two staff have also spent time walking the streets in Sherburn! The young people’s views all
appear to be the same, they think the facilities at Eversley are good but would like something
similar at Highfield. They also mentioned the current youth club venue is really not suitable
and that’s why they don't go.

03/04/2017 meeting attended by Stacey Summerland (Bee-Able) Councilor Robert Packham
(Parish Council) Julie Jackson (Time-Out) Apologies Aimi Brookes (Selby District Council)
Charlotte Keable (NYCC) Craig Ward (Bee-Able) Lesley Senior (Bee-Able)

Discussion Meeting held at Time Out, Sherburn to discuss outcomes of the Open Day held on
Friday 25 November 2016. It was mentioned that the garages at the Highfields area were
planned to be knocked down and replaced with bungalows. Though the timescale of the plans
moving forward were unknown. This was thought to be in the control of Selby Housing Trust
and could reduce the parking spaces that are currently available, which in turn will raise
concerns on current parking issues.

Concerns on parking were discussed. Initially, it caused a huge impact through temporary
closure of the schools entrance due to the new Athelstan school building. This resulted in
residents/parents collecting children from the school parking on the grass verge, which has
resulted in the ground foundations being damaged and grass overturned. It was discussed
that a large portion of properties had long driveways but, were not necessarily being used.

Concerns on the overflowing rubbish bins were discussed. There was mention of them being
set on fire, bottles smashed on the play area and general untidiness. It was mentioned that
the bins were not emptied on a regular basis, if at all.

Discussions were made on the current use of the park facilities as well as age and
maintenance of them and how the park area can be utilised to bring the youths of the
community together.
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These included:

* Facilities to play sports (especially football). It was noted that a multi-purpose sports pen is
not needed as these are being built at Fairways, believing to be for hire purposes only. Mini
skatepark and fithess equipment were favourited by individuals, for both youths and parents to
use. It was mentioned that there would be cost implications to this type of equipment. 2
03/04/2017 Highfields, Sherburn in Elmet

« Indoor shelter with Wi-Fi for individuals to access, where social interaction could develop
new/maintain friendships although, supervision would be required. Discussions of voluntary
staff/parents were noted. It was mentioned that the materials used would need to be long
lasting with very little maintenance and not easily damaged to be worth installing. It was also
mentioned that if each area within Sherburn could specialise in a certain type of equipment, to
share, that this would bring youths with similar interests together, which could result in new
friendships being developed and further social interaction, as well as, positive community
spirit.

It was mentioned that a group of youths were hanging around the building of Time-Out,
breaking in and causing damage. Local authorities have been made aware and equipment
such as CCTV has been put in place. A group of youths are hanging around the
library/childrens centre situated in Sherburn. It is believed that they are being able to access
the Wi-Fi located at the library but, also vandalising the external walls. It was noted that youth
work will be carried out at these two premises to build rapport with the youths and find out
what could benefit them in the area.

Actions

It was agreed that Bob would seek further info from Selby District Council regarding the
facilities, maintenance records and costs of any repairs carried out.

It was agreed that Stacey would speak to a parent of Highfields about setting up a
community/parent group consisting of 10 parents/youths, to meet and discuss fundraising
ideas and plans for the Highfields area moving forward.

It was agreed that Stacey/Craig would carry out youth work at the library and Time-Out where
groups of youths are present (evening/weekends) to aid them in finding something that they
could potentially benefit from.

It was agreed that Julie would help out where she is able to and continue allowing meetings to
be held at TimeOut.

Western Walks Project

Creating a series of public walks across the Western CEF area

Progress

12™ Jan 16 The Partnership Board noted that the ‘Western Walks’ project
had been completed successfully, and it was suggested that a further
five walks could be adopted as a CEF project for 2016. The Board
agreed to defer a decision on the additional walks to allow more time to
evaluate the success of the initial project.

Email from David Walker in March, he would appreciate an update
regarding posters being put up at Birkin Fisheries Tea Room for walk No.
3 and walk No.1 from the Cross Keys at Hillam. Have the other venues
been given their posters too?

July 16 — over half of all walks booklets have been distributed. Continue
to bring them to all CEF events and meetings.
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= QOctober 16 - The Development Officer reported that the walks had been
very popular and he had received positive feedback.

The Chair requested that the Democratic Services Officer publish some
information regarding the Walking Project on the Western CEF page of
the Council’s website.

= June 17 — Walk booklets have continued to be distributed — only a
handful remain from the original print run.

Combined community sports facility in Monk Fryston

To bring together the football and cricket grounds into an expanded
sports facility.

Progress

= 12" Jan 16 Clive Hoyland from Monk Fryston Football Club was
introduced to the Partnership Board and outlined his idea for a
combined community sports facility in Monk Fryston, which would bring
together the football and cricket grounds. He explained that the project
was at an early stage and that he would be approaching various
agencies and bodies to explore what funding may be available and the
feasibility of the project.
21% Jan Chris HN attended a planning meeting with the steering group
to discuss governance models, funding strategy, community
consultation and useful networks

= October 16 - The Development Officer reported that a discussion with
Clive Hoyland from Monk Fryston Football Club regarding progress with
the project had taken place in October and funding to progress the
project was still required.

= December 16 — the Development Officer had met with the group again
in December. They have created a CIC and have completed a Project
Brief for submission to the Western CEF. A meeting has also taken
place with Heather Kennedy.

*» Feb 17 — the group made their submission for professional support to
progress funding further. Their award was successful. Work is now
taking place to recruit the best person to progress with the work.

= June 17 — meetings continue with the group. Plans have been
developed and the assistance of the Development Worker has been
requested to look at potential sources of funding
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Community Cafes

To provide support to local communities wishing to develop a community cafe.

Progress

Chris HN contacted Horton Housing for information regarding their Community Cafes and also
received information regarding the Escrick Café.

Horton Housing currently running 6 community cafes in Hambleton, Womersley, Eggborough,
Sherburn, Tadcaster and Selby, some are weekly and others fortnightly.

In total over 160 active attendees on the books and generally in excess of 100 attending
weekly.

Eastern CEF, Parish Council, Stronger Communities and Chris HN have worked together to
create a Community Café in Escrick. Launched in January 2016 the weekly café is sustainable
with volunteers, transport available for those need a lift, book library and speakers.

Suggest both organisations come to speak at a future Public Forum?

June 16 — Community Café Public Forum — 3 speakers talking about 3 different models, well
attended and lots of questions asked.

July 16 — 3 localities exploring model to use for developing a Community Café

October 16 - The Chair reported that he had visited community cafés located in Ripon and
Escrick; he informed the Board that he was aware of five people interested in establishing a
community café in Fairburn.

The Development Officer suggested that the community café model operated by Horton
Housing could be adopted by the Western CEF.

February 17 — support has been provided by the CEF Chair and Development Officer for the
development of a community café in Fairburn. Funding has been awarded by the Western
CEF towards the first year running costs.

Assistance has been provided regarding governance structures and the opening of a Bank
account. The Development Officer has linked them up with the Escrick Community Café for
additional support and ideas.

February 17 — assistance has been provided by the Development Officer on the creation of a
funding application to develop a Community Café in Sherburn.

February 17 — Launch of Fairburn Community Café. 80 people attended.

June 17 - | have had a great response from our visitors on Wednesday mornings and in total
now — since opening on 1st March — | have banked £700 as well as buying all the necessary
equipment mentioned below, including 18 new teapots.

Our visitors have expressed that as they are only there a couple of hours at the most, they
don’t think any ‘interruption’ to their friendly get together would be welcome. | have made a
couple of suggestions of having visitors/talks but they really do have a good time together.
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They have produced hundreds of poppies for the Selby Abbey campaign. | am considering a
few other suggestions but as it is going well, and they are not looking for any entertainment, |
will play that by ear. The feedback | have received is that it is the best thing that has
happened in the village for a very long time. Keeping the people happy is all | want to do.

» March 17 — Funding for the development of the Community Café in Sherburn agreed.

= June 17 - At long last work has started on the school. We have had all the asbestos removed
and now we are on with sorting out the leaks to the flat roof and refurbishing the toilets. We
have got through the first stage of the Big Lottery Fund new process and we are working on
getting the answers to the next set of questions which have been posed. We are also waiting
to hear back from St Gobain on a funding application.

B B2 A 0

CEF Promotion

To continue to raise awareness of the work of the CEF and opportunities available.

Progress

= April 16 — Investigate cost of having a CEF notice board in each village / town

= June 16 — range of options researched and passed onto Chair

= July 16 — agreed Daniel to contact each Parish Council to ask what type of noticeboard they
would like and where they would like it positioned.

= QOctober 16 - There was some discussion in relation to advertising the Western CEF
information on roundabouts in the area. The Democratic Services Officer agreed to seek
further information from the relevant officer at Selby District Council.

= January 17 - We now have a list of Parish Councils who would like a notice board.

» February 17 — design of a new Western CEF logo has commenced.

= March 17 — Comments from the CEF Board fed back and a new draft design completed.

= March 17 — Partnership Board agreed the type of notice boards to be purchased and the cost
has been agreed. Daniel currently liaising with manufacturers for delivery and agreement with
each Parish Council for the installation
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Addressing Environmental Issues

To find solutions in relation to environmental issues and improving access to nature

Progress

y-Tipping

Fl

July 16 — PB concerned at the latest information regarding the increase in Fly — Tipping. It
was agreed that a specific forum should be developed inviting all key stakeholders to help
look at what communities can do to address this issue.

October 16 — There was some discussion in relation to fly-tipping and the Western CEF
funding signage in local hotspots to defer offenders. It was suggested that 10 large signs and
10 smaller signs be funded by the CEF and placed in various fly-tipping hotspots throughout
the Western CEF area.

The Democratic Services Officer agreed to email Western CEF parish council clerks to ask if
they felt their area needed a fly-tipping deterrent sign, the number of signs needed and the
location.

The Development Officer agreed to seek a quote for the production of the signs and to report
back at the next Partnership Board meeting.

January 17 — Costs have been secured for production of signs. However it looks like SDC are
doing something similar so it was agreed to put this element on hold for now.

It was agreed to fund a re-print of the fly — tipping leaflet at the PB meeting in January 17. The
content was circulated to the speakers for comment and amendments made.

February 17 - additional changes made. Information sent across to designer to draft new
leaflet.

March 17 — additional changes requested by Partnership Board and SDC. Changes made, but
further amendments requested by SDC and fed back to designer.

Fly Tipping Signs — Information has been requested from each Parish Council regarding the
location of their notices in order to secure a final costing from the manufacturers.

June 17 — confirmation that all of the fly tipping leaflets have been distributed out, bar 2 small
villages - Newthorpe and Birkin. It would cost £75 plus VAT to print a further 500 copies.

Access to the Sherburn Fishing Club

July 16 — PB received application to improve the accessibility for wheelchair users at the
Fishing club — this was agreed

April 17 - Councillor Buckle agreed to liaise with the Wheatsheaf Angling Club to bring an
update on the disabled platforms project to the next Board meeting.
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Community Health and Safety

Defibrillators — enabling communities to establish this additional facility

Progress

= QOctober 16 — requested that this issue be added to the CDP.

Cuban Community Dancing

Tiempo Espana Dance Academy

Progress

= April 17 - Providing five courses of Cuban Salsa
dance classes in the Western CEF area. Each
course would consist of six classes, which would be
provided at a discounted charge initially to local
residents. Sessions will primarily be held during the
evening, but the CIC would be flexible if demand
was identified for daytime sessions.

= June 17 — Development Officer met with Aimi and
Ben to plan locations, timetable, pricing structure
and promotion. Agreed to aim for initial start in
September 17.
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